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LEADING WHERE THERE ARE NO MAPS

. We live in a time of transition.

The old rules no longer apply.

We have crossed a threshold into a new

place - where there are no maps to guide

us.

If you are an entrepreneur, solopreneur or

changemaker creating and scaling a brand  

or an organisation leading and creating

change this guide will support you to

successfully navigate these times of

transition.

It is time for you to step into the

immensity of your wild potential.



YOUR WILD POTENTIAL MATTERS NOW 

Your customers and future customers want and expect

you to take greater responsibility for social and

environmental issues; 

There is an increasing number of business pioneers

who are showing how it is possible to transform

society through their work;

There is increasing evidence that being purpose-driven

and solving environmental or social problems will

make your organisation more successful;

You have a responsibility to take positive action on

social and environmental issues.

More customers who are more loyal and willing to

spend more with you;

Improved recruitment and retention of talent;

Improved productivity for you and your people.

Your wild potential is a way for you to either start the

journey towards becoming a purpose-led business or to

help you better embody your existing purpose.

The good news - the purpose business case is well proven:

1.

2.

3.

4.

Simply speaking it is now proven that it will lead to: 

The bad news - if you aren’t there already you’d better

get there quick, this isn’t going to go away soon and

millennials and Gen Z will be even more demanding of this

than todays customer. 

Now is the time.



A series of practices to support more mindful, connected

and purposeful leadership.

New ways of seeing the world and our relationship to it

seeking inspiration from nature’s life-centred operating

system.

Navigating times of transition & change;

Becoming a more conscious, purposeful leader;

Building resilience & support wellbeing;

Creating long-term value through your culture;

Developing richer collaborations; and

Unlocking ideas with improved creativity.

A BIGGER SENSE OF WHAT IS POSSIBLE

Wild Potential is not a theoretical model, it is way of

experiencing change, purpose and your own potential

differently - stepping into a bigger sense of what is possible.

It means reigniting your imagination, reconnecting to a

deeper sense of yourself and a longer view of time. If you

can do this you can apply it to build a better organisation,

solve deep rooted systemic problems, support thriving

communities and achieve your highest potential. 

Practically it manifests as:

Realising your wild potential has the power to support you in

the following ways:

So if you are seeking a new way of experiencing and

embodying change and a different way of understanding your

role as a pioneer to create radical change then dive right in.



AN INVITATION TO SEE WITH NEW EYES

Notice your interconnectedness to and dependence on the

living world;

Tap into the awe and wonder that it brings; and

Work with it to create purposeful and lasting change in

the organisations you build and brands you create.

In order to even begin to understand what’s going on in

the world right now, you have to be open to the idea of

unlearning almost everything you were taught.

There is an innovation lab which is 3.8 billion years old, it

has created the conditions for life as we know it through a

constant process of evolution - trial and error. In this time

90% of all organisms on earth have died without viable

offspring, but not a single one of your ancestors going back

to the dawn of life on earth has suffered this usual fate. 

In these terms, you are unique, a miracle, the pinnacle of this

most extraordinary unfolding of life. Surely then your

potential must also be limitless, boundless, wild? But with

this potential comes responsibility and what happens next is

up to you.

It's time to remember your wild potential:

If not you, who?

If not now, when?



13 STEPS TO YOUR WILD POTENTIAL

1.Create a change that is bigger than you. Times of transition

mean doubling down on purpose not banishing it. What are you in

service to? Dig deep to answer that question and then ruthlessly

commit to making it happen.

2. Get into your place of genius. The origin of the word genius

doesn't relate to individual talent but instead to the place where

magic happens, from the Latin - Genius Loci, or genius of a place.

If you expand your thinking in this way, how can you create the

conditions for individual and collective magic to happen? How can

you make that a part of your daily practices in your organisation?

3. Build a change ecosystem. Trees share nutrients through their

root systems, when one tree is depleted the other trees step in to

support it. They create an interconnected network so that the

whole system thrives. How can you be like those trees? Can you

design an interconnected ecosystem and use it to deliberately

create change?

4 Ditch collaboration as you know it. Collaboration is not a

process but a commitment to create a change that is greater than

sum of your collective parts. How can you work with people with

whom you can positively collude to make it happen?



5. Become a storycarrier. Your brand is not your logo but the

culmination of every single action you take. When you think like

this being a storyteller isn't enough - anyone can learn to tell a

good story. Instead you need to become a storycarrier, it involves

not just speaking your purpose but owning it. This is no time for

faking, be authentic, embody the change you want to create in

every single thing you do.

6. Be famous for 5 miles. When you widen your circle of

engagement to create an ecosystem you realise your deep

interconnectedness to place, the people in it, the land, the

community. You need to pay attention to more than your

shareholders and go beyond stakeholders. Instead you need to

nurture the placeholders at the heart of the community you serve.

Dig in to the place you call home. Don't try and be famous for 5

minutes, try 5 miles instead. 

7. Work in cycles. Change is not a single-speed activity. Just like

in nature, work seasonally, life is not a perpetual summer's day.

Sprint. Let go. Rest. Repeat. Learn to sustain yourself, then when

the time is right show up with everything you've got. 

8. Adopt long time thinking. The decisions we make impact

beyond our lifetime. Can you commit to create a change so big

that its positive ripples are felt by future generations? This long-

time thinking requires us to break free of the confines of

traditional business thinking and build true legacy for your work.



9. Start with gratitude. It is radical, it subverts everything. It

breaks the negative feedback loop that feeds off our endless

pursuit of happiness that lives outside of us. It builds trust and

builds positive feedback loops with those we work with. Think of

the wonder of this wild world we live in, why wouldn't you be

grateful for that?

10. Awe and wonder. It is an antidote for these complex times, it

helps us understand what is important. The good news is you can

get from the simplest of things, watching the sunset, the magic of

the dawn chorus - slowing down, noticing. Sometimes that is all it

takes to remind us of the extraordinary world of which we are a

deeply interconnected part. 

11. Live life on the edge. Great ideas don't happen around a flip-

chart, they happen on the margins, our discomfort zone, and only

when we truly commit to take action. How can you mash up your

influences, seek new inspiration, work with people and ideas that

push and challenge you?

12. Create beauty. You are an artist, we all are, whatever work we

do in the world. Great art needs a careful balance between

imagination and creativity with discipline and commitment to do

the work. Show up everyday and learn your craft. 

13. Be more human. To achieve the immensity of the challenge

ahead of us requires us all to show-up more fully as humans.

More purpose, more ambition, more positive change. Balance this

with more empathy, more humility and more honesty and we're

really onto something, You create change not by big acts but with

thousands of everyday actions. Repeat. Repeat. Repeat.



It’s not what you do but the way that you do it.

Real change doesn’t happen around a flipchart.

Your purpose isn’t hiding on the internet.

The best way to learn this stuff is to see it with

your own eyes and feel it with your own heart.

So turn off the internet and head outside.

Head to the park, or the woods.

Be quiet and notice.

3.8 billion years has come to this moment.

You are unique - a heartbeat in an ocean.

Your wild potential is limitless.

We don’t have long.

Make it count.

ONE LAST THING...



This guide draws from my 15 years experience of leading

change as Head of Group Brand Strategy for the Virgin

Group and creating ecosystems of change with The Wild

Network. It also draws on my own rewilding journey - time

spent learning (and unlearning) from and with the natural

world. 

Most recently I have been exploring collective wild potential

in urban communities to support wellbeing, active citizenship

and social justice. 

Wild Potential is for anyone that has bigger, better, bolder,

grander and wilder aspirations in what they set out to

achieve as a human.

It is an invitation to cross the threshold towards taking

positive action in your organisation, defining, embedding

and living your purpose in these times of transition, helping

you lead where there are no maps.



Get in touch 
and realise your wild potential

 

07917 754 854
mark@marksears.co.uk

Events, courses and retreats helping you

navigate times of transition, deepening

your purpose with new perspectives and

insights.

1-2-1 mentoring and guiding for

individuals and organisations to help

you to take action and become a more

purposeful leader.

Unique keynote and in-house

inspiration sessions to kickstart change

and stir-up action. 

Creative collaborations into human

rewilding, environmental justice and

the collective wild potential of

communities.


